
§·¤æ§ü / Unit-I

1. °·¤ ÂýÕ¢Ï·¤ ·ð¤ ¥æßàØ·¤ ·¤æØü @Øæ ãñ´U? ¥æÂ·ð¤
çß¿æÚU âð ©UÙ×ð´ âÕâð ×ãUˆßÂê‡æü ·¤õÙ âæ ãñU, ¥õÚU
@Øô´?

What are the essential works of a Manager ?
In your view which is the most essential work
in them and why ?

¥Íßæ / OR
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ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´UÐ

Note : Answer all questions. All questions carry equal
marks.
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ßÌü×æÙ ÂçÚUÂýðÿØ ×ð´ ÂýÕ¢Ï ·¤è Öæßè ¿éÙõçÌØô´ ·¤ô
â×Ûææ§°Ð

Explain the future challenges of management
in the present perspective.

§·¤æ§ü / Unit-II

2. ÒÒçÙØôÁÙ ·¤æ ·¤ô§ü çß·¤ËÂ ÙãUè´ ãñUÐÓÓ çßßð¿Ùæ
·¤èçÁ° ¥õÚU çÙØôÁÙ ·¤è Âýç·ý¤Øæ ¥õÚU Âý·¤æÚU ·¤ô
â×Ûææ§°Ð

“There is no alternative to planning.” Discuss
and explain the process and types of planning.

¥Íßæ / OR

ÒÒ¥çÏ·¤æÚUô´ ·¤æ ÖæÚUæÂü‡æ ç·¤Øæ Áæ â·¤Ìæ ãñU, ç·¢¤Ìé
©UîæÚUÎæçØˆßô´ ·¤æ ÙãUè´ÐÓÓ §â ·¤ÍÙ ·¤è §â·ð¤
çâhæ¢Ìô´ ·ð¤ â¢ÎÖü ×ð´ â×èÿææ ·¤èçÁ°Ð

“Authority can be delegated but not
responsibility.” Explain this statement in the
light of its principles.

§·¤æ§ü / Unit-III

3. ÒÒçÙÎðüàæÙ ÂýàææâÙ ·¤æ NUÎØ ãñUÐÓÓ SÂcÅU ·¤èçÁ°Ð
ÂýÕ¢Ï ×ð´ çÙÎðüàæÙ ·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°
ÌÍæ çÙÎðüàæÙ ·¤è âè×æ°¢ ÕÌæ§°Ð
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“Direction is the heart of administration.”
Explain. Discuss the importance of direction
and state the limitations of direction.

¥Íßæ / OR

SÅUæçÈ¢¤» ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð §â·ð¤ ©UgðàØ, ÿæð˜æ
°ß¢ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Staffing. Discuss its object, scope and
importance.

§·¤æ§ü / Unit-IV

4. ×ñ·¤ »ýð»ÚU ·ð¤ °@â ÌÍæ ßæ§ü çâhæ¢Ì ·¤æ ß‡æüÙ
·¤èçÁ°Ð

Describe the X and Y theory of McGregor.

¥Íßæ / OR

¥çÖÂýðÚU‡æ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð ¥çÖÂýðÚU‡æ ·¤ô
ÂýÖæçßÌ ·¤ÚUÙð ßæÜð ƒæÅU·¤ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define motivation. Discuss various factors
influencing motivation.

§·¤æ§ü / Unit-V

5. â×êãU °ß¢ â×êãU »çÌçß™ææÙ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð
â×êãU çÙcÂæÎÙ ·¤ô ÂýÖæçßÌ ·¤ÚUÙð ßæÜð çßçÖ‹Ù
ƒæÅU·¤ô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð
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Define Group and Group dynamics. Discuss
the various factors affecting group
performance.

¥Íßæ / OR

çÙ`ÙçÜç¹Ì ÂÚU çÅUŒÂç‡æØæ¡ çÜç¹° Ñ

(a) â×êãU ·ð¤ Âý·¤æÚU

(b) â×êãU çß·¤æâ ·ð¤ ¿ÚU‡æ

Write notes on the following :
(a) Types of group
(b) Stages of group development
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