FD-111

M.Com. 3rd Semester
Examination, Dec.-Jan., 2021-22

Paper - 1

Management Concept

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16
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Note : Answer all questions. All questions carry equal
marks.

g8 / Unit-I
1. THh Yaeeh o 2Tavdsh g &1 § 2 AU
faR & 399 o "eEqul & 9 §, 3R
i ?
What are the essential works of a Manager ?

In your view which is the most essential work
in them and why ?

34T / OR
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(2)
gaaH ufRfey § yey & e gAifadl @i
YU |

Explain the future challenges of management
in the present perspective.

B8 / Unit-11

2. “fHEH @ g faeew & &1 faaEmn
HIfSw R fEIsA &t 9w 3R YR &0
HYAEST |

“There is no alternative to planning.” Discuss

and explain the process and types of planning.
34T / OR

“orfeRl 1 R R s oweRar §, fohg
IAEIEl w1 TGN TH HYT H THh
fagidal & ded # wHian wifvT

“Authority can be delegated but not

responsibility.” Explain this statement in the
light of its principles.

ZehTS / Unit-111

3. “fidvm wemE & 'geg B T wifse
Tog H M & wed &t fae=r @iy
qen ey & HHd TaEy|
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(3)

“Direction is the heart of administration.”
Explain. Discuss the importance of direction
and state the limitations of direction.

34T / OR

wIfth & gfiwifeg wifee ) 3o 32w, &
Td HWew i fao=m wifeq

Define Staffing. Discuss its object, scope and
importance.

TS / Unit-IV

4. T TR & T d91 9 9gid &1 auiA
ST |

Describe the X and Y theory of McGregor.
34T / OR
aAfvgRer o gfwifog wkifsmn sfagor =

guIfad & diel TRl i IO Hifed |

Define motivation. Discuss various factors
influencing motivation.

ZehTS / Unit-V

5. UE T g Tfdfad ol gRwifa i
g frores & guifed & g fafa=

SChi H1 FUM BT |
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Define Group and Group dynamics. Discuss
the various factors affecting  group
performance.

HYdTr / OR
frafafea w fewfmar fafew .
() 998 & &R

(b) TR ok & =0

Write notes on the following :
(a) Types of group

(b) Stages of group development
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